WESTOVER HILLS PRESBYTERIAN CHURCH
STATED SESSION MEETING
November 9, 2008
12:00 p.m.

AGENDA

Opening Prayer
Approval of Minutes

Correspondence and Membership Changes

A w np e

Consent Agenda

5. Reports
Presbyterian Women
Board of Deacons
Christian Education
Fellowship
Membership/Communication
Mission
Service
*Stewardship
Property and Maintenance
Personnel Committee
*Preschool
Worship and Music
Nominating
Pastor

6. Old Business

New Business: GA Book of Order Amendments can be found at the following link.
http://www.pcusa.org/generalassembly/amend/proposed-amendments-2008.pdf

7. Closing Prayer

Adjournment
2008 2009 2010
Angela Finney Marcey Berry Betsy Barnes
Charlotte Frith Nancy Evans Wilma Lewis
Mary Ellen Guise Betty Glenn David Stricklin
Tammy Pflug Ron Kuerner Deanine Rogers
Stuart Rubio Shep Miers Roy Nash
Bob Spencer Megan Rubio Bob Quinn
Ray Stephens Matthew Smith Susan Miller




CONSENT AGENDA:

Presbyterian Women
1. Permission to take up Thank Offering on November 23. This offering is used to support medical
mission throughout the world and used for new creative ideas for missions.

Christian Education
1. Request approval for DRAMA students to sing at Presbyterian Village on Nov 25, 2008.

CALENDAR ITEMS:

Presbyterian Women
> Selling Gift Baskets before and after Church on November 9 in narthex.

» Planning on a trip to visit with the Lewis House Boys on Saturday, December 13 — leaving the
church at 8:30 am.

Christian Education
> Jan 21% — Mar 18™: Westover Wednesday classes (excluding Feb 25™)

Membership and Communications
» WHPC 101 November 16, 2:30-4:30 in the Chapel
Committees — Deacons, Service, Mission, CE, PW



STATED SESSION MEETING
SUNDAY, OCTOBER 12, 2008
CHAPEL

The Session of Westover Hills Presbyterian church met Sunday, October 12, 2008, in the Chapel. Dr.
Debbie Freeman moderated and opened the meeting with prayer at 12:00 p.m.

ELDERS PRESENT: Charlotte Frith, Mary Ellen Guise, Tammy Pflug, Stuart Rubio, Bob Spencer,
Angela Finney, Nancy Evans, Ron Kuerner, Megan Rubio, Matthew Smith, Betsy Barnes, Wilma
Lewis, David Stricklin, Deanine Rogers, Bob Quinn, and Susan Miller.

ELDERS ABSENT: Ray Stephens (excused), Marcey Berry (excused), Betty Glenn (excused), Roy
Nash(excused), and Shep Miers.

ALSO PRESENT: Dr. Debbie Freeman, Heather Kilpatrick (DCE), Don Rogers (Deacons), Kay
Stephens (PW), and Laura Whitmore (Preschool).

Stuart Rubio led the study of Invitation to Christ.

The minutes of the Stated Session Meeting of September 14, 2008, were approved as written.
The minutes of the Congregational Meeting of September 28, 2008, were approved with the
correction of the spelling of acclamation.

CORRESPONDENCE & MEMBERSHIP CHANGES
None

COMMUNION:
The Sacrament of Holy Communion was celebrated on Sunday, October 5, 2008, and on
Wednesdays, Sept. 17", 24" and Oct. 1% and 8™, 2008.

Tammy Pflug and Bob Spencer were commissioned to attend the Presbytery Meeting at First
Presbyterian Church, Harrison Arkansas, on October 10-11, 2008, during the worship service on
Sunday, October 5, 2008.

CONSENT AGENDA:

Membership & Communication
1. Request approval of new dates for the following:

WHPC 101 November 16" - 2:30-4:30 in the Chapel
New Member recognition ~ November 23" - immediately following worship in the
Fellowship Hall.

Consent Agenda was approved.

Debbie challenged Session to read Chapter 5 in the Book of Order G-5.0100, Meaning of
Membership.



COMMITTEE REPORTS:

Preschool- Betsy Barnes

The privilege of the floor was granted to Laura Whitmore.

Laura passed out the monthly financial report. Discussion followed.

Motion was made that the Kroger Card be made available to the congregation. It was approved.
The letter that had been sent out to the former director of the Preschool was discussed.

Motion was made and approved to accept the remainder of the report as information.
Stewardship - Bob Spencer

Charlotte Frith gave a Minute for Mission.

Nancy Evans sold the cemetery lots that had been given to the church for $2,500. This will be a
lump payment toward mortgage reduction.

A laser printer has been purchased for the finance office, and getting bids for a new copier.
Discussed financial reports and restricted accounts

A discussion was held on our present and future financial status. Debbie offered prayer for guidance
at this time in the life of our church.

A motion was made to have Debbie ask 3-5 people to form a task force for debt reduction.
Motion passed. She and Angela will meet to come up with a list of 3-5 people to plan the 60"
anniversary celebration and will have the names out to Session on Monday.

It was approved to receive the remainder of the report as information.
OLD BUSINESS:

Bob Spencer and Tammy Pflug reported on the Presbytery Meeting on Oct. 10" and 11™ at First
Presbyterian Church in Harrison, Arkansas.

NEW BUSINESS:

Megan Rubio gave an update on the old Chapel remodeling

Motion was made to form a task force to research furniture and decorating. Two people from
Christian Education, Property & Maintenance, and Presbyterian Women will be asked. It was
approved.

Heather discussed the possible job description for the General Presbyter of Arkansas Presbytery that
was in the session packet. Being part of the committee, she would like some feedback on what we
would like to see in this position.



It was discussed to ask the Greeters on Sunday morning worship to be at the door again for those
making an early exodus from the service.

It was approved for Charlotte Frith to be on the officer nominating committee to replace Tammy
Pflug.

There being no further business, the meeting was adjourned with prayer at 2:00 p.m.

Respectfully submitted,

Angela Finney
Clerk of Session






Westover Hills Preschool 2008 Page: 2
LW Analysis of Revenues & Expenses (no 50 accounts)
Month-to-date, Through October 2008

Accounts MTD Actual  MTD Budget YTD Actual  Annual Budget % of Annual
{This Year) {This Year) {This Year) (This Year) Budget Used
{This Year)
Expenses
FPreschool
0110 - Book Expense 50,00 $0.00 $34.95 $35.00 99.86%
70111 - Book Fair Expense 50,00 $0.00 5584.83 5585.00 99.97%
70120 - Building Fee Expense S700.00 £700.00 £2,100.00 £8.400.00 25.00%
T0130 - Computer expense 50,00 50.00 §74.79 £150.00 49.86%
70140 - Contract Labor R100.00 $0.00 SR10.00 $0.00 0.00%
70150 - Food 10520 $300.00 8316.56 £5,000.00 6.33%
70180 - Licensing $537.75 £0.00 £82.75 S100.00 82.75%
T0185 - Staff Development 50.00 $33.33 $0.00 $400.00 0.00%
70190 - Office Supplies $16.80 $115.83 $317.55 £1.390.00 22.85%
F0191 - Postage $0.00 516.67 8661 $200.00 4331%
70195 - Copier Expense £31.59 £85.00 $244.77 $1,020.00 24.00%
70200 - Payroll $17,133.00 517,044 44 $36,945.28 S160,000,00 23.09%
F0205 - Payroll Taxes $1,326.56 5130475 52.856.68 $12,247.98 23.32%
T0220 - Substitutes $367.50 S175.00 $1,243.25 $1,400.00 B5.80%
70230 - School Supplies $92.32 S500.00 68229 55,000.00 13.65%
70240 - Telephone Expense F90.00 590,00 5270.00 $1,080.00 25.00%
T0270 - ACS Support 1950 £20.00 $30.00 $240.00 16.25%
70281 - Quality Grant Expense $0.00 $0.00 $1.200.00 $1.,200,00 100.00%
70282 - Kroger Card Expense £0.00 $0.00 £75.00 $0.00 0.00%
Total Preschool $20,090.22 $20,585.02 £47.964.31 198,447 98 24.17%%
Play Day
70920 - Play Day-Food $0.00 $0.00 $0.00 $200.00 0.00%
70930 - Play Day-Supplies $0.00 30,00 50,00 $800.00 0.00%
70960 - Play Day-Salaries 80,00 $0.00 50.00 $6.500.00 0.00%
70965 - Play Day-Payroll Taxes 50.00 $0.00 £0.00 $498.00 0.00%
Total Play Day $0.00 $0.00 $0.00 $7.998.00 0.00%
Total Expenses $20,090.22 $20585.02  $47.964.31 $206.445.98 23.23%
Net Total $2,326.38 ($2,257.24) $22.061.41 109,02 20,236.11%
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Bank Account Information

Westover Hills Preschool 2008
Bank Account Journal
Month-to-date, Through October 2008

Page:

0o

Preschool operating checking acet.

Bank of Ozarks

Comment:

: Distribution Check
Ref No. Date Source Payee ! Memo Account Code Amount Amount

2 10/ 92008 BKI  Bank Interest'September 10200 51554 515.54
16 [0f 272008 DEP  Deposits 10200 $£1,506.22 £1,596.22
17 [0/ 92008 DEP AR Summary Posting 10/09/2008 10200 M.1z12 $4.112.12
18 [0/14/2008 DEP AR Summary Posting 10/14/2008 10200 720,08 §720.08
19 104142008 DEP AR Summary Posting 10/14/2008 10200 $252.50 $252.50
22 [0/ 142008 DPY  U.S. Post Office / debit/postage stamps 10200 £16.80 516.80
22 (/282008 DEP AR Summary Posting 1(0/28/2008 10200 £3.880.88 $5,830.88
23 LY 62008  DPY  Laminator.com / debit/laminating film 1200 £45.65 4565
24 1042002008 DPY  Terry's Finer Foods / debitpumpkin seeds 10200 £0.56 $9.36
25 [(V28/2008 DPY  Kroger/ debitfuice, milk 10200 £28.82 52882
2255 10/14/2008 CHK  ACS Technologies / ACS support #108978 10200 £19.50 519.50
2256 [0/14/2008 CHK  Westover Hills Presbyterian Church / October bldg fes/ 10200 £700.00 5790.00
2237 [W14/2008 CHK  Westover Hills Presbyterian Church / payroll October 10200 $9.449 29 £0 449 29
2258 10/14/2008 CHK  Barbara Brossett / substitute 10-10-08 Allison 10200 535.00 $£35.00
2259 LW14/2008 CHK  Shawn Mittledorf / reimbursement Sam's & Wal-Mart 10200 §76.38 £76.38
2260 (/142008 CHK  Ulysses Meyland / 1/2 cleaning stipend/October 10200 §30.00 £30.00
2261 [iW14:2008 CHK  Arkansas State Police / FBI backgrond checks 10200 £57.735 £57.75
2262 [W30/2008 CHE  Knowledge Tree / invoice # 139105;cust # 3016660880 10200 £37.1 537.11
2263 [/30/2008 CHE  Westover Hills Presbyterian Church / October 31 payro 10200 8B.217.77 £9.217.77
2264 [30/2008 CHK  Barbara Brossett / substitute 10200 $125.00 £125.00
2265 13072008 CHK  Ulysses Meyland / October 142 cleaning stipend 10200 £30.00 550,00
2266 [W31/2008 CHE  Business World / copier # 11340 10200 $81.59 581.3%9
Summary Information
Beginning Balance : 517,174,386
Total Debits : §12,577.34
Total Credits : 520,090,722
Current Balance : 5966148

Date: 11522008 Westover Hills Preschool 2008 Page 2
Time: 2:01:13 PM Bank Account Journal

Maonth-to-date, Through October 2008

Bank Account Information

08

Bank of Ozarks Savings

Bank of Ozarks

Comment:

Distribution Check
Ref No. Date Source Pavyee | Memo Agcount Code Amount Amount

3 10 92008 BKI Bank Interest/September 11100 §5.77 £5.77
27 104142008 IRE  Journal Entry/transfer from savings to checking 11100 £252.50 §252.50
Summary Information

Beginning Balance : 5£5.901.05

Taotal Debits §5.77

Total Credits : $£252.50

Current Balance : £5,654.32



Committee Report for Session Meeting
Westover Hills Presbyterian Church

Committee: Worship & Music

Date of Meeting: October 26, 2008

Consent Agenda Items: None

Need for Docket Time in Session Meeting: No

Calendar Items: None

Action Items for Discussion during Session Meeting: None
Information:

Invitation to Christ

Our committee held a portion of our meeting jointly with the Christian Education Committee to make
plans for the winter Westover Wednesday class involving Invitation to Christ. The class will begin
on January 21° with a hopeful visit from Chip Andrus. The class will include a few lessons directly
from the Invitation to Christ and others on different aspects of worship.

Guitar group
As of the committee meeting, 2/3 of the potential initial guitar group members had been contacted.

Within a few days, a time and place should be set for a first practice.

Advent

. The Hanging of the Greens will take place after church on the 23" of November. Members
will be encouraged to take part in the refreshments in the parlor while the tree is put in place
and greens are brought inside.

. The advent banner from last year will be hung in the church during the Hanging of the
Grtﬁens. This year’s banner will process in and will be hung where last year’s was on Nov
30"

. The committee decided to donate this year’s Joy Offering to Rice Depot.

Volunteer Choir Appreciation

As you experienced on All Saints” Day, we made a last minute decision to honor those who help
make worship happen during the service instead of during a sip n’ chat. With the number of events
going on after church this time of year, we figured that this would be a better way to show our
appreciation.

Communion Preparation

We discussed the idea of opening communion preparation to the entire congregation. We decided not
to pursue this for a number of reasons. First of all, there is training that goes along with this duty and
getting everyone who volunteers from the congregation together for this would be much harder than
training the session members who are all together regularly. Additionally, despite the amount of
training the session has received we still had set up mistakes made well into the year. We could only
see this being magnified if the entire congregation was involved. Also, we are already reducing the
number of communion preparation slots by over 30 by putting only one session member in charge of
it each time. Finally, we believe the congregation will still have many opportunities to contribute to
worship (as was seen on All Saints’ Day) as liturgists and greeters and finally by helping to bring the
elements forward.




Greeters

We discussed the idea of having greeters at the door to meet those members who leave the service at
the beginning of the final hymn. We agreed that this is a great idea and decided the easiest way to
execute this would be to ask the deacon greeter to do this. We will talk to the deacon moderators
about this idea.



